Subject: NMCI CLASSIFIED SITE CONNECTION SUMMIT//
P 301946Z MAY 03 COMSPAWARSYSCOM SAN DIEGO CA

TO COMNAVNETWARCOM NORFOLK VA
COMLANTFLT NORFOLK VA
COMPACFLT PEARL HARBOR HI
COMMARFORRES
COMMARFORPAC
COMMARFORLANT
CG MARCORSYSCOM QUANTICO VA
COMNAVSAFECEN NORFOLK VA
COMNAVSPECWARCOM CORONADO CA
COMNAVNETSPAOPSCOM DAHLGREN VA
COMNAVAIRPAC SAN DIEGO CA
COMNAVAIRLANT NORFOLK VA
COMNAVSURFLANT NORFOLK VA
COMNAVSURFPAC SAN DIEGO CA
SPAWARSYSCEN CHARLESTON SC

INFO DCMS WASHINGTON DC
DON CIO WASHINGTON DC
PEO IT WASHINGTON DC
PEO IT DET SAN DIEGO CA
CNO WASHINGTON DC
CMC WASHINGTON DC
NCTEF-CND WASHINGTON DC
NAVNETSPAOPSCOM DET WASHINGTON DC
MITNOC QUANTICO VA
COMSPAWARSYSCOM SAN DIEGO CA
SPAWARSYSCEN SAN DIEGO CA
NRL WASHINGTON DC
COMSC WASHINGTON DC

ADMINISTRATIVE MESSAGE

PRIORITY

UNCLAS

MSGID/GENADMIN/COMSPAWARSYSCOM SAN DIEGO CA//

SUBJ/NMCI CLASSIFIED SITE CONNECTION SUMMIT//

REF/A/DOC/OPNAV/010CT1997/P-5239-22//
REF/B/GENADMIN/CNO WASHINGTON DC/091948ZJAN2003//
REF/C/DOC/COMNAVNETWARCOM 5239.1/250CT2002/DRAFT//
REF/D/GENADMIN/COMNAVNETWARCOM/021936ZMAY2003//

NARR/REF A IS DON PROTECTED DISTRIBUTION SYSTEM (PDS) GUIDEBOOK THAT
PROVIDES ISSM'S AND ISSO'S WITH GUIDANCE AND PROCEDURES TO BE USED
WHEN DESIGNING AND INSTALLING PDS. REF B PROVIDES CLARIFICATION OF
GUIDANCE CONTAINED IN REF A AND SHALL BE USED FOR PDS EVALUATIONS
AND IMPLEMENTATIONS PENDING UPDATE AND REISSUANCE OF REF A. REF C
IS DRAFT INSTRUCTION ON NMCI INFORMATION SYSTEMS SECURITY PERSONNEL
ROLES AND RESPONSIBILITIES. REF D DISCUSSES NMCI PRE-AOR
INFORMATION ASSURANCE REQUIREMENTS FOR SITE, DAA, PMO, AND EDS.//
POC/GARNET SMITH/CIV PMW161-4/COMSPAWARSYSCOM/-/TEL: (619) 524-7334
/TEL:DSN: 524-7334/EMAIL:GARNET.SMITH@NAVY.MIL//

RMKS/1. WRT REFS A THRU D, A VIDEO TELECONFERENCE (VTC) IS SCHEDULED



FOR FRIDAY, 6 JUNE 2003 (1030-1500 PDT). THIS VTC WILL DISCUSS
THE PROCESS REQUIREMENTS ASSOCIATED WITH NMCI CLASSIFIED SITE
BUILD-OUT AND CUTOVER.

2. THE GOAL OF THE VTC / SUMMIT IS TO COMMUNICATE THE END-END
PROCESSES / STEPS REQUIRED TO ROLL CLASSIFIED SEATS FOR NMCI.

INTENT IS TO SHOW HOW THESE PROCESSES ARE MANIFESTED IN CLASSIFIED
ROLL-OUT SCHEDULES. INTENDED AUDIENCE FOR VTC IS ECHELON IT
COMMANDS, PMO CUSTOMER PROGRAM MANAGERS (CPMS) AND REGIONAL
INTEGRATION LEADS (RILS), EDS REGIONAL TRANSITION MANAGERS, AND
OTHER APPROPRIATE PMO/SITE PERSONNEL ASSOCIATED WITH NMCI CLASSIFIED
ROLL-OUT.

3. THE DATE, TIME, AND SCHEDULE OF THE VTC ARE AS FOLLOWS:
A. DATE: FRIDAY, 6 JUNE 2003
TIME: 1030-1500 (PST), 1330-1800 (EST) 0730-1200 (HAWAII)

B. SCHEDULE AND TOPICS TO BE COVERED INCLUDE:

TIME SUBJECT

1030 - 1045 OPENING REMARKS / KICK-OFF (PMO)

1045 - 1200 NMCI CLASSIFIED SEAT ROLL-OUT SCHEDULE TEMPLATE FOR
REMOTE / NON-SERVER FARM SITES (PMO/PMW161/EDS)
- COMSEC
- SIPRNET PROVISIONING (CIRCUITS, GFE ROUTERS, ETC)
- C&A / ST&E
- CLASSIFIED LEGACY APPLICATIONS

1200 - 1230 CLASSIFIED ROLL OUT SCHEDULE (EDS/PMO)

1230 - 1300 EDS'S PDS DESIGN TEMPLATE DOCUMENT (EDS)

1300 - 1345 CLASSIFIED PROCESS / MILESTONE SITE SAMPLES:
SHORT TERM: NAS JACKSONVILLE (JUL 03 START)
LONG TERM: NSY PORTSMOUTH (NOV 03 START)
CLASSIFIED VERY SMALL SITE: RESFOR SITE - BATON ROUGE

1345 - 1415 NETWARCOM INSTRUCTION 5239.1: ROLES & RESPONSIBILITIES
(NETWARCOM)

1415 - 1500 QUESTIONS / CLOSING REMARKS

4. THE AGENDA AND READ-AHEAD MATERIALS WILL BE POSTED ON THE
FOLLOWING WEBSITES:

- HTTPS:/INFOSEC.NAVY.MIL/DOCUMENTS/DOC, UNDER THE NMCI TAB.
- HTTP:/WWW.NMCI.NAVY.MIL, UNDER CALENDAR OF EVENTS.

5. FOR PARTICIPATION ON THE VTC, PLEASE PROVIDE THE FOLLOWING
INFORMATION TO LINDSAY ARNOLD (ARNOLD LINDSAY@BAH.COM),
(619)857-9100, BY 1200 (PST) THURSDAY, 5 JUNE 2003.

A. VTC LOCATION: CITY, STATE, COMMAND, BLDG, ROOM NUMBER.

B. PARTICIPANT NAME, VOICE PHONE NUMBER, AND E-MAIL ADDRESS.
C. VTIC POC, VOICE TELEPHONE NUMBER.

6. THE SAN DIEGO VTC HOST LOCATION IS:
BOOZ ALLEN HAMILTON

CONFERENCE ROOMS 317A AND 317B

1615 MURRAY CANYON ROAD

SAN DIEGO, CA 92108//

BT

#7141

NNNN



